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we are, sentient creatures with .bundles of desires and
aspirations, with masses of instinctive tendencies all
urging us in different ways to action. But the time in
which these tendencies can be expressed is limited.
The external world does not offer full opportunities for
their complete achievement. Life is short. Nature is
niggardly. Our fellows have other objectives. Yet
we can use our lives for doing different things, our
materials and the services of others for achieving
different objectives.
Now by itself the multiplicity of ends has no
necessary interest for the economist. If I want to
do two things, and I have ample time and ample
means with which to do them, and I do not want the
time or the means for anything else, then my conduct
assumes none of those forms which are the subject of
economic science. Nirvana is not necessarily single
bliss. It is merely the complete satisfaction of all
requirements.
Nor is the mere limitation of means by itself suffi-
cient to give rise to economic phenomena. If means of
satisfaction have no alternative use, then they may be
scarce, but they cannot be economised. The Manna
which" fell from heaven may have been scarce, but, if
it was impossible to exchange it for something else
or to postpone its use,1 it was not the object of any
abtivity with an economic aspect.
Nor again is the alternative applicability of scarce
means a complete condition of the existence of the
kind of phenomena we are analysing. If the economic
1 It is perhaps worth emphasising the significance of this qualification*
The application of technically similar means to the achievement of qualita-
tively similar ends at different times constitute alternative uses of these
means. Unless this is clearly realised, one of the most important types of
economic action is overlooked.